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AHMOZIA EMIXEIPHYXH HAEKTPIXMOY AE.
AleUuBuvon MpopnBdeLwv
Etaipikou Kévtpou kal Eynopiag

Avtikeipevo: TPOOKANGCN OUPPETOXNAG OE NAEKTPOVIKY dladkaoia  Mpoenthoyng
Owovoplkwy Popewv yla KATAPTION MNTPWOoU yla Napoxr UMNEECLWY
coaching ywa tnv AEH A.E.

MPOXKAHXZH XYMMETOXHZX XE HAEKTPONIKH AIAAIKAXIA MNMPOEMIAOIHX

OPOI KAI OAHTIEX MPOX YIMTOWH®IOYX

H Anpoola Enweipnon HAektplopou A.E. (epegng AEH A.E. 1 AEH A ETarpeia), XaAkokovOUAN
30, T.K. 104 32, ABAva, MPOCKOAEL KOTA TG DLATAEELG:

» Tou Kavoviopou Epywv, MpopunBewwy kat Ynnpeowov thg AEH AE. (epegng KEMY)
Anogaon AX. 4/09.02.2022) nou g£xeL avaptnBel oTtnv entonun LotoceAida tng AEH
OTNV NAeKTPOoVLKA dleubuvon https://eprocurement.dei.gr/images/kepy_dei_ae.pdf.

» NG napouocag MpodokAnong,

OAOUG TOUG eVOLAPEPOPEVOUG YIMOYNPLOUG YLO TN CUPHETOX o€ HAekTpovIKA Aladikacia
MPoenA\oOYAG yla TNV &vta&n Toug o€ MNTPpwo MPopnBeutwy Mapoxng unnEecLwy
coaching ywa tnv AEH A.E.

ApbBpo 1
Mé&pn kal éyypaga tng NpdokAnong

H napouca MpodokAnon, anoteAsital and ta NapakaTw PeEPN:
A. Opol dladlkactiag NPoemAoYnS
B. MapaptAhuaota
i. Mapouciaon dladlkaciag NPoentAoyng yLa tTh cuoctach Mntpwou MpopnBeutwy
- Opot Asttoupyiag Mntpwou
i.  Zuotnua aglohoynong andédoong MNpopnbeutwy
iii.  Ynodelypata dnAwoswv
iv.  ®Oppa dleukpLvioewv

Apbpo 2
Appddila AleuBbuvon yla tnv Aladikacia enthoyng-Tonog, xpovog UnoBoAnG kat
anoo@pdaylong ALTACEWY ZUPPETOXNG

2.1 Appodla AleuBuvon tng AEH ywa tn Awdikaocia eival n Alevubuvon MpounBelwv
Etalpikou Kevtpou kat Eynopiag (AMEKE), 0d36¢ Maveniotnuiou 68, T.K. 10431.
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MAnpogopleg Napexovtal and tnv ka Tpaipopou . kal Tnv ka KAenetodavn K. pe
NAEKTPOVLKO Tayxudpopeio avtiotolxa otig dleubuvoelg g.traiforou@ppcgroup.com kat
k.klepetsani@ppcgroup.com .

2.2 H Awadwkaoia Mpoenhoyng Ba dlevepynBel HECW TNG NAEKTPOVIKAG MAATPOPPAG
("SourceONE neo”) 1tng etawpeiag cosmoONE Ttou XuoTAPOTOG HAEKTPOVIKWY
YupBaocewv AEH, epeENG ZUCTNHUA, OTNV NAEKTPOVLKA SLEUBUVON WWW.COSmMo-one.gr
N www.marketsite.gr .

To XUotnpa KAt €AAYLOTO OPLO JLOCPAANZEL, ME TEXVIKA HPECA KAL KATAAANAEG

dLadkaoteg, OTL:

a) KabopiZetal ye akpiBela n wpa kAL N NUEPOPNVIA TNG NAPAAABAG TwV ALTHCEWY
OUMMETOXNAG / NPOCPOPWV.

B) EEao@poAidetal eulOywg OTL kavelg dev Ba exel npodoBacnh npwv and TG

KABOPLOPEVEG NUEPOPNVIEG OTLG NANPOPOPLEG Mou dLaBLRaZovtal JUVAMEL TWV WG

AVW aNALTHOEWV.

y) Movov eEouclodoTnUEVa MPOCWNA PNOPOUV va KaBoPL{ouv A va TPONOMOLOUV TLG

NUEQOMNVIEG amooPppaylong Twv NApPOANPOEIcWY AITACEWY CUMMPETOXNG /

MPOCPOPWV.

0) XITIG DLAPOPEG PAoeELg TNG Aladikactiag EmAoyng, n npocBacn oTto CUVOAO N o€

MEPOG TwV UMNOROANOPEVWV MNANPOPOPLWYV Elval duvath HOVOoVv ano JeOVIWG

€EoucLodoTNUEVO MPOoWNA.

€) H napoxn npocBaong otig dlaBLBalopeveg NANPOPOPLES elval duvaTr) HOvo ano

€€0UCLOBOTNHUEVA MPOCWNA KAL HOVOV PETA TNV MNPOKOABOPLOPEVN NUEPOMUNVIO Kal

wpea.

OT)XTIG MANPOPOPLEG MOU MNAPEANPONCAV KAl anooPpayicdnkav Kat' epappoyr Twv

€v AOYw ONALTACEWY £XOUV NPOoRacn YOVOV Ta MPOocwna Ta €EouclodoTnpEvVa va

AGBouv yvwon.

¢) Xe nepintwon napafiaong f anonewpag Napaplaocnsg Twy anayopeuceEwy f Twv

OpwWV NPOCRACNG MOU AVAPEPOVTAL OTA OTOLXELD B) €Ewg OT), EEacPaAIleTAL EUAOYWG

OTL OL NAPABLACELG 1 OL AMOMELPEG NAPABiaong elval caPWG AVIXVEUCLUEG.

2.3 Anapaitntn npounobeon yla tnv €£aocPAAlon TNG duvaToOTNTAG CUPPETOXNG TWV
EVOLOPEPOPEVWYV ELVAL N EYYPAEPH TOUG OTO TUoTNHA. KOTOMLY EMLTUXOUG eyypapng 6a
Toug doBouv oL Kwdikol MpocBaong oTo Tuotnua mou €lval anapaitntol ywa tn
OUVOECH) TOUG KA yLO TNV UMOBOAA TNG NPOCPOPAG TOUG.

H eyypagr) dev eNpePEeL KAVEVA KOOTOG YLO TOUG EVOLAPEPOPEVOUG.

OL evOLOPEPOPEVOL PMOPOUV Va KATERGCOUV dwPeAV anod TNV entonun LoToceAida
(site) tng ETatpeiag, https://eprocurement.dei.gr = HAektpovikr YNoBoOAr, TG Odnyleg
Xprong yla tnv Eyypaogr kat to Eyxelpidlo XpAong tTou ZucThuaTod.

H napandavw dladlkacia dev analteital yla toug evalapepOUEVOUG MOU EXOUV NdN
KwdLlkoUug npodoBacng oOTo ZUOCTNUA, OUVICTATAL OPwG va Yivel €&ykaipa n
EMKALOOMOLNCN TWV OTOLKELWV TOUG PE TNV L0030 TOUG o€ auTO.

EnwnAgov, otnv Nepintwon nou dev UNAPYEL NPONYOUHEVN EUMOPLKY CUVEQYACLA TOU
Ynoynoiou pe tn AEH, Ba npenet va yivel enwkolvwvia Tou Ynoyneiou pe thv appodila
Aleubuvon tng AEH (AleuBuvon Mpopnbewwyv Etalplkou Keévrpou katl Epnopiag) ka.
Tpailpopou Tewpyia g.traiforou@ppcgroup.com kat ka KAenetoavn Kwvotavtiva
k.klepetsani@ppcgroup.com yla va AABEL NAEKTPOVIKA TN OXETWKA GOppa, va
OUMMANPWOEL TA anapaitnta OTOLKEld KAl va Kataxwpndel oto Zuotnua
HAekTpoVIKWwY ZupBacewy AEH.

2.4 Ta TNV UNoBoAr altnong CUPHPETOXNG OTN ALadLKAGLa OL evOLaPEPOPEVOL analteitat
va dlabEtouv nponyuevn nAektpovikn unoypaden (qualified digital signature) oe
nepintwon QuolkoU NPOCWNOoU TOU LBioU Kal 0€ NEPLNTWON VOULKOU NPOCWou
TOU/TWV VOULPOU/WwV €KNPOCWNOU/WV TOoU, N onola va gxel ekdoBel and napoyo
unnpecwwy notonoinong (qualified certificate services). Na onpewwBel OtL N
XPOVOOHUAVOoN TNG MPONYMEVNG NAEKTPOVLIKAG UNoypagpng Ba NPENEL va NPOEPXETAL

ModokAnon AMEKE 52025001 414


mailto:g.traiforou@ppcgroup.com
mailto:k.klepetsani@ppcgroup.com
http://www.cosmo-one.gr/
http://www.marketsite.gr/
https://eprocurement.dei.gr/
mailto:g.traiforou@ppcgroup.com
mailto:k.klepetsani@ppcgroup.com

anod avayvwplopevn apxn (timestamp authority), 6nwg ywa napddelypa n «EBviKA
MUAN Eppng» A to «EAANVIKO IvoTtitouto MetpoAoyiag». EVaANQKTIKA, YivovTal DEKTEG
OL MPOCPOPEG NOU UMOYPAPOVTAL HECW gov.gr .Onolodrnote yypa@o unoBaAAeTal
UE TNV aitnon otov HAekTpovikd Xwpo TnG MpdokAnong, Ba NpeneL va eivat YneLlaka
unoyeypappévo and tov Nopwo Eknpdowno tou Ynoyngpiou.

OL oAAodanol evdlagepoOpeVoL dev €XOUV TNV UMOXPEWON va urnoypAgouv Ta
OLKALOAOYNTLKA TOU NAPOVTOG HE XPNON NPONYMEVNG NAEKTOOVIKAG UMOYPAPNG, AAAG
pMnopel va Ta AUBEVTIKOMOLOUV PE OMOoLovaNoTe AAAOV NPOCPOPO TPOMO, EPOCOV OTN
XWPEA MPOEAEUCNAG TOUG dev €lval UMOXPEWTIKA N XEAON MPonydevng WNeLaKAg
unoypapng oe dladlkacleg ouvaPng CUpBACEwWY. TG MNEPUITWOELS QUTEG N
NPOCPOPA cuvodeueTaL Ye DAAWGCH, OTNV Onotla SNAWVETAL OTL OTN XWPEA MPOEAEUCNG
dev MPoRAENETAL N XPNON MPEONYMEVNG YNPLAKAG Umoypagpng f OTL OTn XWwPEa
NPOEAEUCNG JEV £LvAL UNOXPEWTLKN N XPNOoN NPONYMEVNG YNPLOKAG UNOYPAPAG YLa TN
OUPMETOXN o€ dladlkacieg ocuvadng cupBAcEwWV.

25 H ouppeTtoxn Twv evOLOPEPOPEVWY Ba YIVETAL NAEKTOOVIKA HPE KOATOANKTIKA
nuepounvia tnv Tetaptn 20.08.2025 kat wpa 13.00". Metd TNV NAPEAEUCH TNG WG
AVW KATAANKTIKAG NUEPOMNVIAG KAl wpag, dev UNApXeL N duvatodTnTa UNOBOAAG
altnonG CUPUETOXAG.

ApBpo 3
Enwkowvwvia- Aleukplvhoelg yeta&u tng AEH kat Attouvtwy Ynoyneiwv

3.1 Kd&Be €idoug enkowvwvia petagu tng AEH kat twv altouvtwy otn Awadikaocia
MPOoeMIAOYAG YIVETAL NAEKTPOVIKA JECW TOU ZUCTAPATOCG KAL CUYKEKQLUMEVA PECW TNG
KapTEAQG «Emkowvwvia».

H dladkacia enkowvwviag, evnuEPwoNng Kal dLAKiVNONG NAEKTOOVIKWY EYYPAPWY
MEAYUATONOLE(TAL HECW TOU TUCTAHPATOG KATA nepintwon, Ye:

e Tnv aNOCTOAN 1] KOLVOMOILNON OXETKWY OTOLXELWV PECW PNVUPOTWV
e Tnv avapTtnon OXETIKWY NANPOPOPLWY and th AEH
e Tnv UMORBOAR OXETIKWYV OTOLXELWYV aNO TOUG ALTOUVTEG

OAa 1tO oOtolela anooTOAAGg Kkowomnoinong, UMoBOAAG 1 avaptnong rmnou
AMOTUMNWVOVTAL OTLG AVTLOTOLKEG 0BOVEG TNG SLENAPNG TOU XPNOTN, KAL ELDIKOTEQPO O
KOTAYEYPAMMEVOG XPOVOG QUTWY, ANOTEAOUV anodelgn enkowvwviag kat dlakivnong
EYYPAPWYV PECW TOU ZUCTAPATOG. OL OXETIKEG NPOBECULEG OPXICOUV TNV EMOPEVN TNG
NUEPOG TNG NpoavaPepBeicag KATA MeEPINTWON AMOCTOAAG, Kowvornoinong n
UNOBOAAG KAl Arfyouv OTaV NApEABEL OAOKANEN N TEAEUTALO OPLOBELCO NUEPQ, EVW OE
neplntwon entonung apyiag otnv EAAGSQ, otav napeABel OAOKANPN N €NOMEVN
gpyaoun.

Ye neplntwon nou Ta {NTOUMPEVO OTOLXELO EMKOWVWVIAG TwV evOLAPEPOPEVWY OEV
elval akpn N n MpookAnon dev exel NAPOAANPOEeL Gueca and To ocuotnua, N AEH
OUBEMLO €UBUVN PEPEL YO TN MN €ykaAlpn KAl A§LONLoTN EVNUEPWON TOU OLKELOU
EVOLAPEPOUEVOU.

3.2 H MpookAnon dloTiBetal NAEKTPOVIKG, PEOW TNG emionpng LOTooeAldag (site) tng
Enweipnong: https://eprocurement.dei.gr » AMNEKE 52025001 6nou katl Ba napapeivel
AVAPTNMEVN PEXPL TN AREN TNG MPOoBecUiag UNOBOANG TWV ALTHCEWV.
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3.3 O evdlapepopevol YNOYNPLOL YNopouV va NTOUV CUMNANPWHATIKEG NMANPOPOPILES

KAl OLEUKPLVIOELG OXETIKA PE TA €YyPAPA TNG MPOCKANCNG TO ApYOTEPO MEXPL KAl
névte (5) NUEPEG MPLY TNV KATAANKTIKY NUEPOPNVIA ZUPHPETOXNAG MECW TNG KAPTEAQG
«EMKolwvwvia» Tou ZUuCTAPATOG cupnAnpwvovtag to Mapaptnua IV «dodpua
Aleukplvicewv».

H npoBeopia autr) duvatal va Nnapatabel, o€ NEPINTWOoN NAPATACNG TG NPOBECULAG
SUPMETOXNG, KATA TN SLOKPLTLKA EUXEPEL TNG AEH.

AlTAPOTO NAPOXAG NANPOPOPLWY 1 Sleukpvicewy nMou UNoBAANOVTAL EKTOG TwV
AVWTEPW NPOBECULWYV dev eEgTaovTaL.

3.4 H AEH 6a anavtAoeL pEow TNG KAPTEAQG «Enkowvwviar» Tou ZUCTHPATOG 0TA AlTAPATA

nou Ba uNoBANBOUV PEXPL TNV WG AVW KOTAANKTIKA NPOBECLa, TO apyoTeEPO TPELS (3)
NUEPES NPV TNV KATAANKTIKY NUepopnvia Zuppetoxns. Kavevag unoynelog dev
pnopel oge onoladAnote MEPLNTWON va EMKOAECTEL MPOPOPLKEG 1 TNAEPWVLKEG
AMAVTIAOELG €K HEPOUG TNG AEH.

Apbpo 4

JUVONTLKNA MEPLYPAPT] KAL OUCLWON XAPAKTNPELOTIKA TOU AVTLKELPEVOU TNG Aladikaociag

TO QVTIKEIPMEVO TNG NAPOUCAG NPOCKANCONG €ival N dladkacia NpoemAoyng Ynoynpiwyv
MOU MANPOUV TA KPLTAPLO yla €vtagn oto MNTpwo MPopnbeutwy PE AVTIIKEIPMEVO TNV
«Mapoyxn unnpeclwy coaching ywa tnv AEH A.E.»

H AEH avalntd unoothplEn o€ umnpecieg coaching yla TG OKOAOUBEG LEPAPXLKEG
BaBbpuidec:

a. Directors/Assistant Directors
B. Executive Coaching (Chief kat avw)

H ouykekplpevn unoothpEn Ba neplAapBaveL:

»  AvOAUTIKA) napouciacn/nepLlypar) TG HEBODOAOYLAG / AVOMNTUELOKAG MPOCEYYLONG

KOL TWV EMNPEPOUG PACEWV

» EVOELKTIKO XpOovodlaypapa avantuglakng NnapePBaong
» [Mapoucioon twv gpyaAeiwv agloAdynong Nou XPNOLPOMNOoLoUvVTal KAl avapopwy

MPOCWLKAG EVOUVAPWONG Nou divovtal oTov coachee

Apbpo 5
Juvontkn nepypagr otadiwyv dLadlkaciag NPOeMAOYNG

H dtadikacia npoenthoyng aviloUpBaAAOPEVWY YA TNV MNapoxr unnEecLwy coaching yla
tnv AEH A.E. Ba npaypatonoleital wg €ENG:

Anploupyila Mntpwou MpopunBeutwy: 6a cupnAnpwbdouv Ta nedia otnv NAATPOPHUa
TOU CUCTAPATOG 0to SourceOne neo anod TOUG UNMOYAPLOUG KAl OCOL NMANPOUV TLG
NPEOoUNOBECELG CUPHPETOXNG KAL TA UNOXPEWTLKA (0n/off) KOLTAPLA MOLOTIKAG EMAOYAG,
Ba enieyouyv yLa va evtaxbouv 0To MNTPwo NPpoPNBeUTWY.
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e H AEH 6a npofaivel otnv €ntloyr kat avabeon CUPPBACEwWV yla TNV NAPOXN
unnpEecLwy coaching PYETAEU Twv eMNAEXOEVTWY UNoYnPLwyY Nou nepAapBavovtatl
OTNV avtioTolXn LepapyxLkr Babuida, xwplg va npookaAel GAAoug unoyneioud.

META TNV £YKPLON KAl KATAPTLON TOU €V AOYw MNTpwou, KABe popd nou 6a NPOKUMTEL Yla
avaykn yla napoxn unnpeowwy coaching, Ba NTeTal OLKOVOULKN MPOC(popd and OAOUG
TOUG NPOEMAEYUEVOUG POPELG HE BACN TOUG OPOUG CUMMPETOXNG.

H dudpkela Loxuog tou MnTpwou Ba gival TPLETAG. MeTA TNV NApPEAEUCN TNG TPLETIAG TO
Mntpwo Ba cuvexioEL va NAPAPEVEL OE LoXU PexPL N AEH va anogaciocel Tnv Katapynon
Tou.

AVaAUTIKG oL OpoL EVTAENG TOU PNTPWOoU Neplypdagovtal oto Mapdptnua L

ApBpo 6
Yuppetoyxn otn Awadikacia NpoenAoyng

6.1 AlKQlwpO CUPPETOXNAG

>Tn dladlkacia NPOENAOYHG HNOPOUV VO CUPHPETACYXOUV OAOL OL EVOLOPEPOHEVOL (PUCLKA
fl VOUIKO npoowna), oL onolol elval eyKOTECTNPEVOL OE OMOLABdNAMOTE XWEA KOl
LKOVOMOLOUV MANPWG OAEG TG AMALTACELG TOU NApOVTOG apBpou.

6.2 Kptthpla MpoemAoyng

KaBe unoPnelog €xel dkaiwpa va unoBAaAAeL aitnon o€ pia ) kat otic dUo anod Tig
LEQOPXLKEC BaBuidec unooTNEIENG OTNV NAPOYN UNNEECLWY coaching Mou avagEpovtat
o0To ApBpo 4 TNSC NapoUscac.

OLevlLOPEPOPEVOL YLA TNV EVTAEN TOUG 0TO MNnTpwo MNpopnBeutwy Ba NPeneL va NANPOUV
TA NAPAKATW KPLTAPLO EMAOYAG:

6.2.A. KataAAnAotnta

e neplmtwon QUOLKOU 1 VOULKOU MPOCWMNOU VO €lval €YYEYPOHUMEVO OTA OLKELD
ENAYYEAPOTIKA 1 €UNOPIKA pNTPWA MNOoU Tnpouvtal otnv EAAGda 1 otn ywpa
EYKATAOTAONG TOU YlO EMNAYYEAUATIKA OPAOCTNELOTNTA OXETIKA HE TO QAVTILKELMEVO TNG
ouppaong.

Ma tnv enBeBaiwon Twv napandvw ONALTETAl N CUUNARPWON TWV OTOLYELwV nou
Bpiokovtal ota MEAIA 1 (TENIKA XTOIXEIA) kat 3 (KANONIXTIKO KAI 2YMMOPOQIYH) tou
ouotAhuatog SourceONE neo.

6.2.B Texvikn kaL EnayyeApaTikn LkavotnTta
6.2.B.1. Amattoupevn Epynelpla

Eunewolia tou napdxou kat OQEOMOTIAO TNG MPOTEWVOMEVNG HMEBODOAOYLKNAG
MEOCEYYLONG TOU kAl oOxedlaopou TNG avantu&élaokng napepBacng, Tou
UMOOTNPLKTLKOU UALKOU, KOBWG KAl TNG XPAONG EMLOTNUOVIKA  EMKUPWHEVWV
EPYOAELWV KAl YNPLOKWY PECWY, KATOMNAWVY yLa oTeAeXn UPNnNANG eubuvng o€
avaloya €pya.

NaO €XeL UAOMOLACEL EMLTUXWG KATA TN JLUPKELD Twv TeAeutaiwv 3 €twv, O€
nEPLNTWON (QUOWKOU 1 VOMLKOU npoownou TO (Blo kAL og nepintwon
oUPNPAENG/EVoNG MPOCWNWY TA HEAN TNG aBpOoLoTkA Touldxlotov 20 €pya
coaching.
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[0 ToV €AEyYO KAl TNV MOTonolnon TS napandvw analtoUPevng eunelplag, ot
nEoopepovIeC Ba npénel anapaitnta va unofdAouv oto MEAIO 6 TEXNIKEX
MPOAIATPA®EY / AMAITHIEIZ oto ouctnua Tou SourceOne neo Ta OXETIKG
AMOJELKTIKG OTOLKELQ OTA onoila cupnegpAapBavovtatl ava LEpapxLky Badbuida:

»  KatdAoyog ETALPELWY PE TOV TITAO TOU £0YOU MAPOXNG UNNPEecLwyY coaching
(n.x individual coaching, team coaching kTA) kat To enNnNedo TNG LEPAPYXLKAG
Babpidag dnwg opiZetatl oto ApBpPo 4 TNG NAPOUCAG.

6.2.B.2. AnattAoeLg yla dlabecn Npoocwnkou

O Coach/napoyxog A n opdada twv coaches nou dLaBETeL 0 NAPOXOG Ba NPEMEL va
OLOBETOUV TEKPNPLWHEVN TEXVOYVWOLO KAl gPNElpla. Ze nepinTwon UMoBOANG
altnong cupheTtoxNGg ano Mapoyo nou :

- evepyel wg coach o 1dlog N
- nou dLabEteL yla tn AEH opdda coaches

©a npeneL o/oL coaches aTopLkA va dLABETOUV DK KOTAPTLON KAL EPNELPLO OTNV
napoxn uNnNEESLWY coaching, wg akoAoUBwWG:

e Touldylotov 8 xpovia full - time executive coaching epnelpia og atopikn Baon
e ICF nwotonoinon

Ma Tov EAEYXO KAL TNV NLOTOMNolNoN Twy Napandavw, oL MPOCPEQOVTEG Ba MPEMEeL
anapaitnta va unoBaiiouv oto MEAIO 6 « TEXNIKEZ MPOAIATPAGEY - AMAITHZEIZ»
TO OXETIKA ANOJEKTIKA OTOLXELD, OTA oMnoia cupngpAapBavovtat:

> BlLOypOaQLKA CNPELWPATA TWV NPOTELVOUEVWY coaches
» XXETWKN nwotonoinon

6.3 Mpoownkr) kKatdotaon Ttou YnoYApLlou - Mn cuvdpour AOYwY AnOKAELOPOU

K&Be unoYnelog anokAsietal and tn CUPPETOX ot Aladlkacia npoentAoyng, epocov
OUVTPEXOUV AOYOL AMOKAELOPOU OTO MPOCWNO TOU ONWG AVAPEPETAL OTNV AVTIOTOLKN
AnAwon tou MapaptAuatog III Npog CUPNARPWOoN KAl unoypa®n and Toug unoyneioud.

Apbpo 7
Mapatdoelg KAaTaAnKTIKAG NPoBeouiag uNoBoAng

Ye nepintwon napdtaong TNG KOTOANKTIKAG MPOBeoHiag NAEKTPOVIKAG CUPHPETOXNAG, OL
YrnoyreLlol duvavtal va TPOononotoouV /KAt CUPMNANPWOOUV TUXOV OTOLXELQ MOU E£XOUV
UMOBAAEL OTO ZUOTNPA 1 va TA OKUPWOOUV, MEXPL TN VEQ  KATAANKTLKN
NUEPOMNVIO/UNOBOANG QUTWY, HEPLUVWIVTAG OE KABE NEPLNTWON Ta cupnepAapBavoueva
OTOLXELO KAL DIKALOAOYNTIKA TOUG VA £lval O€ LoXU KATA TN VEQ WG AVW NUEQOMNVLA.

ApbBpo 8
YnoBaAAbpeva Itolkeia

8.1 OAa ta gyypaga nou 6a unoBAndouv and Toug altTouvteg otn dltadlkacia emAoyng Ba
elval ocuvtaypeva otnv EAANVIKA 1 AyyAkn yAwooa.

YUVODEUTIKA/ONOJELKTIKA oTolxela nou Ba ocuvunoBAnbouv oto oUCcTNUO O€
MEPLNTWON MOoU £XOUV CUVTAXBel o€ GAAN YAWOOoa NANV TNG EAANVLKAG A TNG AYYALKAG
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B0 npéneL va cuvodeuovtal and enionun PETAPEACH TOUG OTNV EAANVLKH ) AyYALKA
YAWOOoOQ.

8.2 MpPoCBNKEG, TEOMOMOLACELG N EMPUAGEELS Twv Ynoynegiwv ent Twv Opwv Mnou
neptappBavovtal oto Teuxog NG napoucag MpdokAnong 1N TNG €KACTOTE
MpOokANONG dev yivovtal OeKTEG KAl TUXOV ALTHOELG YUMPMETOXNG OL ornoleg Ba
neEpPNaPBAVOUV TETOLEG BLAPOPOMOLACEL Ba anokAsiovtat and tn dladkaocia
EMNAOYNG.

ApBpo 9
Kataption - Meplexdpevo Aitnong ZUPPETOXNG- ANOKALCELG

9.1 TeVIKEG ANALTAOCELG YO TO NEPLEXOPEVO AlTNONG ZUPPETOXNAG

9.1.1 Altnon ZUPPETOXNAG

ALTACELG ZUPHPETOXNG BEWPOUVTAL OL CUPNANPWOELG-AMNAVTHOELG TOU EPWTNUATOAOY(OU
ota nedla tou oucTApOTOG SourceOne neo, KOBWG KAl OL EMNCUVOYELS TwV
anapaAltNTWy eYyPapwy - dNAWOEWY CUPPWVA PE TG MANPOPOPLEG Mou kaBopiovtal
otnv napouca MpookAnon KaBwg kat TG Odnyieg Xprong Tou ZuoThHOTOG.

9.1.2 Ynoypa®r ENCUVONTOPEVWY EYYPAPWYV

Ta enoUvanTOPEVA £yypaAPa Ba MPENsL va unoypaPovial YnepLaoka cUPPWVA PE TO
gyxelpidlo xprong tou SourceOne neo oto otadlo «APXEIA AMANTHZIHXZ» Tou
OUOTAMATOG CUPPWVA PE TOV 0ONYO XPHoNG TNG NAATPOpHag SourceOne neo.

Ta avwTEPW OTOLKELO KAl SLKALOAOYNTIKA TNG AltnNoNG CUPMPETOXNG TOU unoyneiou
UnoBAAAOVTAL aNO AUTOV NAEKTPOVIKA OE pop®r apxeiou tunou .pdf | avtiotowou.
Otav unoypa@ovtal ano Tov {3lo pepouV YNPLaKr unoypagr kat dev anatteitat va
(PEPOUV OXETLKN Bewpnon yvnolou unoypapnsg. O YNoYnplog unoyxpeoutal, EpOooV
{ntnBel and T AEH, va mpookopiocel TIG dNAWOCELG KOl TA OLKALOAOYNTIKA Mou
unoypagovtat anod Tpltoug Kal cUVLOTOUV LBLWTLKA eyypapa, OE EVTUNN PopYn (elte
MPWTOTUNO E(TE AVIlypOPa EMKUPWHEVA APHOBLWG) €VIOG TPV (3) gpydolpwyv
NUEPWY ano tn {ATNorK TouG.

9.1.3 Ioxug ANAWOEWY KAl SLKAOLOAOYNTLKWY

OAa ta anattoupeva ano tnv napouca MpookAnon AlkkatoAoyntika Ba NpeneL va eivatl
€V LOXU KATA TNV KATOANKTLKY NPEPOPNVLaO UNORBOANG TNG altnoNnG CUPPETOXNG.

Ol dNAWOELG MOU anaLtouvTal va unoBAnBouyv oTto NAALoLO TNG MaPoUoag MNPOoKANoNG
B0 NPEMEL VO PEPOUV UMOYPAPH) TO VWPILTEPO TNV ENOHPEVN PEPA TNG dnpocieuong tng
MPOCKANONG KAL TO APYOTEPO TNV KATOANKTLKY NUEPOMNVia umoBoAnG ALthoewv
JUMMETOXNG.

Enwonpaivetal ot n AnAwon anodoxng Opwv TNG Aladlkaciag NPOoeMAOYAG KAL LOXUOG
Altnong Mpoenthoyng Kabwg Kal N AnAwon nepit Mn Yuvdpoung AOywv ANOKAELOUOU
(AMZAA) Ynoynoiou nou avapTwvTtal o€ eneEepyacipun popepr B8a cupnAnpwBouv kat
Ba entouvagBouv oto MEAIO 3 «KANONIXTIKO & YYMMOPOQIH» TOU CUCTHPATOG.

9.1.4 XpOvog Loxuog altnong CUPPETOXNG

OLattouvteg SECHEVOVTAL PE TNV ALTNO) TOUG VLA XPOVLIKO SLACTNHA €KATOV €ikoot (120)
nUepwv. H npoBecpia Loxuog apxidel anod tnv eMopEVN TNG KATAANKTIKAG NUHEPOUNVIAG
UNOBOAAG Twv althoswy. Enlong deopevovtal OTL N AlTtnor Toug €lval OpLOTIKA, YN
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duUVAMEVN KATA TN JLAPKELD TNG APXLKAG LOYXUOG TNG N Oonwg auth Ba napatabel
oUPpWVA PE TA MAPAKATW, VO anocupBel ) va TpononolnBetL.

Altnon NPoemMAoyNAG, oTnNV onola dNAWVETAL YIKPOTEPOG XPOVOG LoXUOG anopplntetal
WG anapAdeKTh.

H AEH dlatnpet to dikailwpa va ntd and Toug AlTOUVTEG VA NAPATEIVOUV £yYPAPWG TN
OLUPKELD LOYUOG TWV ALTACEWV NPOEMAOYAG TOUuG MNP and th AAEN Tng Ztnv
nepintwon autr, n dladlkacla ouvexietal pe OOOUG MAPATElvAV TLG ALTAOCELG
MPEOEMIAOYNG TOUG KAL OL AoLnol anokAsiovTal.

9.1.5 Mn NPOCKOWPLON OTOLKELWY KAl SLKALOAOYNTIKWY - YPeUDELG DNAWOELG ) avakpLBn
DLKALOAOYNTLKG

Pntd kabopiletal OTL, 0 NEPLNTWON NOU O CUPPETEXWV :

e Jev UMNORAAEL TA UMOXPEWTIKA EYYPAPA O NAEKTOOVIKA MOP®N £YKALOO KAl
MEOONKOVIWG TA UMOOTNPELKTIKA/CUVOJEUTIKA Twv JNAWCEWV £&yypapa,
oMnoTedNMNOTE KAL EQGOCOV analtndbouv autda ano tnv Etapeia,

e JlonotwBel, pe onolodrnote TPOMO, OTL, OE OMoLOdAMOTE OTAdLO TNG
Awadwkaotag EmAoyng, €xel unoBaAel avakplBelq r Yeudelg dNAWOELG N
OAAOLWHEVA PWTOAVTLYPAPA SNPOCLWV A LOLWTIKWY EYYPAPWY,

TOTE QUTOG anokAeietat ano tnv Awadlkacia, Tuxov ano®aocelg tng Etalpeiag
AVOKOAOUVTAOL OpeEcWS Kal N AEH dwotnpetl to dKaOlwpa QNOKAELOPOU TOU ano
MEANOVTLIKEG DLOBLKAGCLEG EMAOYNG OVTLOUMBAAAOPEVWV.

9.1.6 AnokALoELg

Aev enLTPENOvVTAL anokAloelg and toug Opoug tng MPOoKANoNG KAl Ol alTACELS Ba
MPENEL VO CUPPOPPUWVOVTAL NMARPWG NPOG TOUG AVTIOTOLKOUG OPOUG KAL TG OMALTACELG
™.

9.2 HAekTpoVvIKOG PakeAoG Mpoopopdg/Anavtnong
A. Meplexopeva Gakelou

O nAekTpoVIKOG PAKENOG MPocPoPAG/ANAvINonG Ba NEPLEXEL OE YNPLAKY HOP®N
apyxeilou .pdf | avtiotolou OAeG TG ANAVTACELS TwV unoYynplwy PopEWV oTa
EPWTNPATOAOYLO Nou gPgaviovtatl ava MEAIO. InuelwwveTal OTL N AnAvtnon ota
nedla Pe TO CUPPBOAO * glval UMOXPEWTLKY, CUPPWVA pe Tov OdNYyo XPeNong tng
nAQTpOppag sourceONE neo. Q¢ andvtnon YNopei va ZNTELTaL KELPEVO, CUVNUUEVO
apyxeio og poppn .pdf i NAI/OXI. O dakeAog Mpoopopdg/Anavinong Ba NEPLEXEL
UMNOYXPEWTLKA TA €EAG YE CUVNUPEVA apXEla wg andavtnon ava MNMEAIO:

MEAIO 1

Xwpeg 5paoTNELOTNTAG
921 TIEAIO 2

BeBaiwon tipnong Aoyaplacuou Tpanelag
922 TIEAIO 3

Adela cUOTAOCNG ETALPELOG

MOTONOWNTIKO LOXUOUCAG EKMPOCWNNoNG

KotaoTtatiko tng eTalpeiag o Loxu

Eviaio notonoinTikd SIKAOTIKAG PEPEYYUOTNTAG OE LOXU KOTA TN SLAPKELD
UNOBOANG TwV NPOCPOPWY YLA PUCLKA KAL VOULKA Npocwna

o O O O
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o AnRAwon nepl pPn ouvdpPopAG AOYWV QMOKAELCMOU TOU OCUMMETEXOVTOQG
(AMZAA)

o AARAwon anodoxng opwv dladlkaciag emMAoyNG KAl LoYUog aitnong
NPOEMAOYAG
ANAWGN vopponoinong attouvtog
Motonowntikd ®opoAoyikng Katowkiag (€dpag)

9.23 TIEAIO 6

o Bloypa@kd ocnUELWPATA TWV NPOTEWVOPEVWY coaches
o ICF nwotonoinon

ApBp0 10
HAextpovikn Anoc@paylon kat AELOAOYNon ALTOEWY ZUPPETOXNG

10.1 HAekTpovik Anoo@pdylon ALTHOEWY ZUPPETOXNG

H NAEKTOOVLIKH) anoo@PayLlon TwV ALTACEWY ZUPPETOXNG MPAYUOTOMNOLEITAL OE OPLOMPEVN
nUePoOpNVvia kat wpa ano tnv Enttponr nou opidel n Etalpeia.

10.2 AELOAOYNON ALTACEWY CUPHPETOXNAG

>Tto mAaiclo NG a&loAdynong Twv ALTACEWV CUPHETOXNG N Emttponn €Ageyxel tnv
MANEOTNTA TWV ANALTOUPEVWY PYNPLAKWY EYYPAPWY KAL TWV ANAvVIANCEwY ota nedia.

Katd tn dladikacia aloAoynong Twy ALTACEWY CUPPETOXNG, N ENttponn pnopet va KaAet
MECW TOU XUCTAPATOG Toug unoyngpioug va SLeukpviouv | va CUPNANPWYOUV Ta
EYYPaPa 1 Ta SLKALOAOYNTIKG Mou €XOuV UMORBAAEL, evtog TaxBeiong npobeopiag oxtL
MLKPOTEPNG TWV TPLWV (3) NMEPWYV KAL OXL HEYOAUTEPNG Twv deka (10) nuepwyv anod tTnv
NUEPOMNVia YNPLaKAG Kovonoinong TNG OXETIKOU ALTAWOTOG TNG AEH.

AleUKPLVioELG Pmopouv va 8060ouUv POVO KATOMWV ALTAPOTOG TNG Emtponng. Xtnv
neplntwon auth N Napoxn SLEUKPLVICEWY Elval UNOYPEWTIKA yLa Tov Yoy epLo.

O dLeukpLvioels twyv Ynoyneiwy npeneL va divovtal JECW TNG NAEKTOOVLIKAG MAATPOPHAG
TOU YUCTAPATOG, EPOCOV {NTNBOUYV, CE XPOVO Nou Ba opidel n Enttponn.

Ewg TNV KOTOANKTLKA NHEPOMNVLA UNMORBOANG TWV MPOCPOPWY KAl CUMPWVA PE Tov OdNyo
XpNong TNG NAATQOPMAG, oL Ynoyneplot &xouv 1Tn OuvaTOTNTA aAvAKANONG N
Tpononoinong NG NPooceopPAg MNou  ungRoAav  mpaypatonowwvtag  Aitnon
tpononoinong tou dakelou [MpoocPopds PECW TOU CUCTHAMATOG. TN CUVEXELWQ N
Enttponn apou AGBeL TNV wg Avw aitnon , pnopet va tnv anodextel A va tnv anoppiyet
av EPNINTEL OTA YXPOVIKA MEPLOWPELa TNG KOTOANKTIKAG NMEPOMNVIOG UNOBOANG TwV
MPEOCPOPWV.

>To nAaiclo autd anocagpnvidetat OTL e€av dev cupnAnpwBouv Tta nedia nou
avaypAaPeTal OTL £lval UNOXPEWTLKA N AnAvInon yla TNV CUPMETOX otn dtadlkacia o
Ynoynelog anoppintetal

H Enttponn agou AGReL unoyn ta npoBAenopeva otnv MpodokAnoh, ano@acidel MoLeg
ALTAOCELG ZUPHPETOXNG NMANPOUY TOUG OPOUG TNG Napoucag MNpdokAnong.

To anoTeAECHA TNG AELOAOYNONG TNG KABE altnoNnG yvwoTonoLleiTtal oTov KABe unoYneLo
EexwPLoTA, ano tnv appodla Enttponr), pEcw ToU ZUCTAPATOG.
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Mo TG TuXOV amnopplpBeloeg ALTACEL ZUPUETOXAG OL AOYOL QMOKAELCOPOU Ba
atTtioAoyouvtatl NARPWG OToV anopPLPpBEVTA unoPnPLo Kat Yovo.

Ol Ynoynelotl twyv onolwv ol AltAoelg anoppilntovtal, e€xouv dKailwpa UNoBoAAG
QVTLPPACEWY CUPPWVA PE TA 0pLfopeva oto Apbpo 12 Tng Nnapouong.

ApbBpo N

Mpootacia MNpoocwnikwyv Aedopévwy - Evnuépwon yla tnv ene§epyacia Npocwnikwy

OEDOUEVWIV

H AEH evnuepwveL uno tnv BLOTNTA TNG WG UNEUBuvNG eNeEEPYAciag, TO PUCIKO NPOCWNO
MOU UMOYPAPEL TA OXETIKA £yypapa OCUPMETOXAG wG YNoYNplog 1 wg NOPLWOG
Exnpdownog Ynoyneiou, 6TL appodLla Opyava Kal OTEAEXN TNG ) KAL TPLTOL, KAT' EVTOA Kal
yLa AOyapLacpo TG, Ba eneepyadovtal Ta akoAouba dedopeEva wg €ENG:

L

IL.

III.

Iv.

VL

Avtikeipevo enefepyaciag eival ta Oedopeva  MPOCWMAKOU  XAPOKTHPA MOou
MEPLEXOVTAL OTOUG (PAKEAOUG TNG Altnong kAL Ta aNOJELKTIKA PECa Ta onoia
unoBaAAovtal otnv AEH, oto nAaioclo tng mapoucag Atadlkaciag, anod TO PUOLKO
MPOCWMO TO OMoLo elval To Lo YrnoYneplog | Noppog Eknpoocwnog Ynoyngiou.

YKoMog tng enegepyaoiag eivatl n agloAoynon tng Altnong ZUPPETOXNAG, N EMAOYN
OUMHETEXOVTWY YLa TO Mntpwo Mpopnbeutwy, N SLAPUACEN Twv SIKALWPATWY TNG
AEH, N eKNAAPWON TWV €K TOU VOPUOU UMNOXPEWCEWY TNG AEH KaL n ev yEVvEL ACPAAELD
KAOL MPOOTAcia Twv cUVOAAaywy. Ta ddopeva TAUTONPOOWNIAG KAL ENkowvwviag 6a
XpPnotgonownBouyv ano tnv AEH kat yla tnv evnuepwon Twv YNoPnelwy OXETIKA PE TNV
agloAoynon Twv ALTAoEwWV.

AMOJEKTEG TWV AVWTEPW OEDOPEVWV ELVAL:

a. ®opelg otoug onotoug N AEH avaBeETEL TNV EKTEAECH CUYKEKOLUEVWV EVEPYELWV
yLa AOyapLacpo NG, ATOL OL ZUPPBOUAOL, TA UMNPECLOKA OTEAEXN, MEAN ENtTponwv
A&LoAOYNONG, XELPLOTEG TOU ZUCTHMOTOG KAL AOLMOL €V YEVEL MPOOTNOEVTEG TNG,
uno Tov OPO TNG TAPNONG O KOBE NEPINTWOoN TOU AnopPEATou.

B. To AnNpooLo, OAAOL dNUOCLOL POPELG 1 OLKOOTIKEG APXEG N OANEG QAPXEC N
SKALOBOTIKA OPYava, OTO MACLOLO TWV APPOSLOTATWY TOUG.

Ta dedopeva Twyv Ynoynepilwy B8a TNEOUVTAL YLA XPOVIKO dLACTNHA (00 YE TN SLAPKELD
TNG TNG CUPBAONG, KAL JETA TN ANEN QUTAG YLa XPOVLIKO dLACTNHa nevTe (5) eTwy, yLa
MEANOVTIKOUG (POPOAOYIKOUG-ONPOCLOVOULKOUG 1 EAEYXOUG XPNHMATOSOTWY 1 OAAOUG
MPEOPRAENOPEVOUG EAEYXOUG aMO TNV KELPEVN VOPOBECia, €KTOG €Av n vopoBeoia
NEOPRAENEL  OLAPOPETIK Nepiodo  dlaTAPNONG. e MNEPLNTWON  EKKPEPODLKIAG
AVOPOPLKA PE TN ZUPBaon Ta deSOPEVA TNPOUVTAL HEXPL TO MEPAG TNG EKKPEPODLKLAG.
MeTa T ANEN TWV aVWTEPW MEPLODWYV, TA NPOCWMKA dedopeVa BA KATACTPEPOVTAL

To Quowkd nNpoowno nou eival eite Ynoyneplog eite Nopwog Eknpoownog tou
Ynoynoiou, pynopet va aokel KABE VOULUO JKALWHAG TOU OXETIKA e Ta dedopeva
MPEOCWIMIKOU XAPOKTHPA MOU TO APOPOUV, ANeUBUVOPEVO GTOV UNEUBUVO NPOCTACiag
MPEOCWIKWY dedopEVWY TNG AEH.

H AEH €xel unoxpewaon va AaPBAveEL KOBE €UAOYO WETPO yla TN SLACPAALCN TOU
anopPENTOU KAL TNG ACPAAELAG TNG eNeEepyaciag Twv dedOPEVWY KAL TNG Npootaciag
TOUG ano Tuxaia ) aBepLTn KATAoTPOPN, TUXaia anwAela, AANOLwOoN, anayopEUPEVN
dladoon ) NpooRacn anod onoLlovANMOTE KAl KABE GAANG pop®n abeuLtn enegepyacia.

Apbpo 12
Avtippnoelg Ynoynopiwv
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KaBe YnoYnpLog, dlkalouTtal va UnoBAAeL avILPPAOELG OE NEPLNTWON AMOKAELCHOU TOU
ano tnv dladikacia NPOoEMAOYAG KAL JOVO YLO TOUG AOYOUG AMOKAELCHOU TOU.

OL AvTLppoELG UNOBAANOVTAL UMOYXPEWTIKA NAEKTOOVIKA JECW TOU TUCTAPATOG PECW TNG
kapTtehag «EMIKOINQNIA - Tunog Enmwkowwviag - Mpooguyn f ‘Evotacn» o popen
NAEKTpovikou apxeiou .pdf A avtiotolou pe ovopacia apyxelou «avtippnon». H
avTippnon NPENEL VO PEPEL NAEKTPOVLKR UNnoypapn cUPPWVA PE TNV NapAaypa®o 2.4 tng
napouong.

To €yypOapO TWV AVILPPAOCEWY NPEEMNEL VA €lvaL CAPEG KAL EUCUVONTO, O€ Kapia nepintwon
va Pnv &enepva Tig 1.500 AEEELG kKaLl va cuvodelsTal anod Tuxov avaykaia oTolxela ya tnv
ANOdELEN TWV LOXUPLOPWYV MOU MEPLEXEL.

QG nuepoPNVia UNOBOANG TWV AVILPPNCEWY BEWPELTAL N NPEPOUNVIA KOTAXWELONG TOUG
OTO ZUoTNMa.

Ol Avtipproelg unoBaAAovTaL yEoa o€ NPoBeopia NEVTE (5) NUEPWY AMo TNV NPEPOMNVLD
Mou N MPOcBAAANOPEVN ANOPACH MEPLHABE O€ yvon TOU unofAAAovToG TNy Aitnon.

H €€€taon twv Avtipprioswy dleEayetatl ano tTnv KA oploBeica yla TO okono auto
Enwtponn.

H €&€taon twv AvTppnoewy yiveTal eVTOG NPOBECHUIAG ELKOCLMNEVTE (25) NUEPOAOYLOKWY
NUEPWY and TNV UNoBoAn Tous. H andpach tTnG ENLTPonAG yYVWOoTOMOLEITAL NAEKTPOVIKA,
MECW TOU XUCTAPATOG, EVW TOUTOXPOVO QAMOOTEAAETAL HEOW TOU ZUOTHHATOG OXETLKO
NAEKTOOVLIKO PAVUPO OTOV UNMoBAAAOvVTa ThV AvTippnon.

H ano@aon ent twv AvTLppNoewyY €lval QVEKKANTN KAt anpOcBANTN EVAWMLOV OPYAVWY TNG
AEH.

H unoBoAr Avtippricewv Oev KWAUEL QUTOMOTWG TN OUuvexela NG Awadlkaciag
MPoemAOYNG KAl n Tuxov amodoxrn Twv AvIlppnoewv Oev MAATTEL TO KUPOG TNG
Awadwkaotag Mpoenthoyng, aAAG odnyel, KOTA TNV KPLoN TOu KPLVOVTOG opyavou, o€
AVOPOPPWON TOU NPOCRAANOPEVOU MPAKTIKOU ) o€ eNavaAnyn ¢paong f Ztadious:

ApBpo 13
OAokAnpwon Awadwkaciag - KAfon unoyngiwv yia unoBoAn npoocpopwv

H dladikacia NpoentAoynG OAOKANPWVETAL JE TNV EYKPLON TOU OMNOTEAECHATOG TNG Ano Ta
gfouolodotnueva Opyava tng Etatpeiac.

Y TOUG EVTIAYHPEVOUG OTO ZUCTNHA MPpoemAoynG Ba anoCTEAAETAL NAEKTPOVIKA MPOCKANCN
UNOBOANG MPOCPOPAG, N OMOLa BA NEPLEXEL TO AVTLKELPEVO, TOV TOMO, XPOVO, TN dladlkacia
KAL TO AnALToUpeva SLKALOAOYNTIKA UMORBOAAG NPOCPOPAG KAl TOUG OPOUG EKTEAECNG TNG
€EKAOTOTE CUPPBAONG.

Apbpo 14
Mataiwon Awadkaociag MNpoemAoyng

H AEH dlatnpel to dikaiwpa, Kata Tn SLaKPLTKA TNG EUXEPELD, VO JATALWOEL TN Aladilkacia
MPOeMAOYAG OTO OUVOAO N MEPOG TNG N va TNV €nAavoAdBel pe Toug (dloug A
DLOPOPETIKOUG OPOUG, OE OMOLOdHMOTE GTADLO.

H AEH patawwvel tnv Aladikaoia, Wblwg epocov:

a. angRn ayovn Aoyw pn UNoBoANG altthoewy NPOEMAOYAG 1 Adyw anoppuPng OAwY Twv
ALTAOCEWV 1) ANOKAELCPOU OAWV TwV unoyneiwy,
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B. JLEEAXON xwplg TAPNON Twv NMPORBAENOPEVWY OPWV TNG NAPOUCNG, HME CUVEMELD TOV
EMNNPEACPO TOU AMNOTEAECHATOG,

Y. TO anoTEAECHA Elval pn LkavonownTko ya tny Etalpela,

3. HETAPBANBNKav oL avaykeg tnG Etatpeiag.

ApbBpo 15
Awadikacia agloAdynong tng anddoong Twv aviloUUBAANOUEVWY

H AEH epapudlet dladikacia agloAdynong tng anoddoong TwV AVTLCUPBAAMOMEVWY TNG.
H afloAdynon npayuoTonoleital NePLodikd, KATA Th OLAPKELD LOXUOG KAl PE TNV
OAOKAAPWON TNG €KACTOTE CUMPPBAONG, PACEL CUYKEKPLUEVWV KPLTNPELWY, OpL{ovTiwg
EPAPHPOLOPEVWV M KaL NPOCHETWY KATA Neplntwon.

H a&loAoynon peow twv KPIs Ba xoNOLWONOLETAL YE OKOMO TNV dLacPAAcon uPynAou
€NNEdOU UMNPECLWY TNG ZUPBAONG KAl TNV €MNOKOSOPNTLIKA CUVEQYAoia HE TOUG
AvtioupBoAropevous. H mapanavw dltadlkacia 8a npaypoTONoLEITAL CUPPWYVA HE TO
Juotnua AloAoynong MpopnBeutwy tng AEH (Mapdaptnua II).

H AEH 6a opyavwVveL MEPLODLIKEG EVNPEPWOELG PE TOUG AVTLIOUHPRBAANOPEVOUG TNG, WOTE Va
KOLVOMOLOUVTAL TA OXETWKA AMOTEAECPATA/EUPAUATA KAl va anogacifovtat ol
QVTIOTOLYXEG EVEPYELEG OMOU QUTO KPLVETAL ANapaAilTtnTo.

ApBpo 16
Em@uAagelg kat Aikawwpata AEH

H ocuppetoxn otn Awadikacia MpoemAoyng Llooduvapel ye dnAwon tou Ynoyngiou OTL
€AaBE NANPN YVWON OAWY TWV OPWV KAL MANPOPOPLWY TNG NPdoKANoNngG.

H AEH dtotnpet to dikalwpa va JETOBECEL TNV NUEPOUNVIA UNOBOANG TWV ALTHOEWY 1 va
ENLPEPEL OMNOLECONNOTE TPOMOMOLACELG 0TV POokAnon. Ou TPOMOMOWNOELS AUTEG Ba
NEQLAOPBAVOVTAL OE OXETIKA ZUPMNANPWHATA TNG MNPOoKANoNG, N €kdoon Twv onolwy Ba
dnpoacleveTal ONwg kaL N MpookAnon.

H AEH dev Ba pgpeL euBUVN 1 UNOXPEWON, O KApia NepiNTwon, va anolnULWoEL TOUG
Ynoyneioug ylao omowdnnote danavn | {nuud mou Ba €xouv umootel ywa tnv
MPOETOLPACLA KAL UMOPBOAA TwV ALTHOEWY TOUG, WBLALTEPA OTNV NEPLMTWON NOU AUTEG
dev Ba yivouv dekteg N B' avaBAnBel ) patawwbel N dladlkacia o€ onoLlodNNoTe oTadlo
KaL XPOVO Kal yla onolodnnote Adyo A attia. Katd cuveneLla autol MoU CUPUETEXOUV OTN
dladlkacia kal unoBaAAoUV ailtnon, aveEapTNTa av eywvav f oxl TeEAKA Oektol, dev
AMOKTOUV KAVEVO ANOAUTWG dlkalwpa Kata tng AEH anod tn MNpdokAnon auth KaL TNy v
VEVEL CUPJETOYXN TOUG otn Atadikacia Mpoenthoyng.

ModokAnon AMEKE 52025001 1414
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MAPOYZIAZH AIAAIKAZIAY MPOEMIAOIMHX INA THN XY2XTAXH MHTPQOY NMPOMHOEYTQN
OPOI AEITOYPI'TAX MHTPQOY COACHING

H dladikacia nou 6a akoAouBnBel NPOKELPEVOU VA KATAPTLOTEL TO MNTpwo MpounBeutwy yLa
tnVv Mapoxr unnpeowwy coaching ywa tnv AEH A.E. eival n €§NG:

Al Anuwoupyia Mntpwou MpopnBeutwy
Alevepyela dladikaoiag MpoentAoyng yla tn cuotacn MNTPWouU NPOPNBEUTWY CUPPWVA JE TA
avagpepopeva oto Apbpo 5 tng MpdokAnong.

A.2. Kataption Mntpwou

Me TO NEPAG TNG Napouocag dltadlkaciag eMAoyng 6a katapTioBel Mntpwo Mpopndeutwy yla
TN ouvayn ZUPBACEWVY PE AVTIKELPEVO «[Mapoxr unnpeclwy coaching ywa tnv AEH A.Ex».H
KATAPTLON KAL TAPNON AUTOU Ba yivel BACEL TwV EMAEXBEVTWY UNMOYAPLWY KATA TN dnuloupyila
Tou Mntpwou.

Fla TNV OPOAR KAl BEATLOTN £pappoyr Tou MnTpwou MpounBeutwy, Beocniovtal OPLOPEVOL
«Opow, Kab' OAN TN dLAPKELA LOXUOG TOU MNTpwou evw Ba NPpoBAENOVTAL KOl OPLOpEVOL «OpoL
€€0B0U» AN TO PNTPWO O€ NEPLINTWOoN anoBoANG/ANOKAELCHOU KAMOLWY €5 'QUTWV.

A.2.1. Opol Mntpwou MpopnBeutwyv
1. H AEH 6a evtaooeL VEEG ETALPELEG OTO PNTPWO KATOMLY UMORBOANG OXETIKOU OLTAPATOG

NG €TALPELag UNO TNV MPOUNOBECN OTL B KOAUMTOUV TO CUVOAO TWV OPWV KAL KAVOVWYV

nPoenAoyNng Tou Mntpwou. H dladikacia evtagng nou Ba akolouBeital eival n €5AG:

— Ka&Be etalpeia n onoia nAnpol to cuvoAo twv kpLtnplwy NpoenmAoyns/ Adywv un
AMOKAELOPOU TNG NAPOUCAG MPOCKANCNG - ONWG EKACTOTE LOYXUOUV - BLOTNPEEL TO
Olkailwpa va UnoBAAel OXeTkO altnua npog tn AEH, kab' OAn tn dlapkela
Asltoupyiag Tou MNTPWou, CUWPNANPWVOVTAG TA danalttouheva nedia otnv
nAatpoppa SourceOneNeo. Ze Nepintwon NARPWoNG TwV KpLTnplwy, n etalpeia Ba
EYYPAPETAL, CUPPWVA PE TA NAPANAVW, OTO NAPOV PNTEWO Kal Ba KoAsital and
tnv AEH va unoBdaAel Npooc@opd ylwa Thv avabeon tng unoyn unnpeoiag, ywa to
UNOAOLNO TOU XPOVOU LOYXUOG.

2. Ta kpunpw afloAdynong Ttou  Xuothuatog [Mpoendoyng eival  duvatodv  va
avanpooappodlovtal og neplntwon Tpononoinong Tng keipevng vouobeaoiag, eite eav
napilotatatl avaykn Katd tnv kplon tng AEH.

3. Katdto xpovo woxuogtou MHTPQOY OIKONOMIKQN ®OPEQN, Mapoxng coaching, n AEH
dkaloutal:

e VA TPOMNOMOLEL TOUG OPOUG CUPPWVA PE TIG AVAYKEG TNG. XTNV MEPLNTWOoN autr n AEH,
€PpOoOOV TO Kpivel avaykaio, 8a avaoTEMEL | Ba Teppatidel TNV Loxu tou MHTPQOY.
EWwkOTEPO 0 MEPLNTWON AVAOTOANG, autrh Ba LoYUEL PEXPL TO XPOVO nou Ba
kKaBopidel N AEH, NMPOKELPEVOU OL OLKOVOULKOL PpOPELG Nou nepAapBavovtav pexpL
toTE oto MHTPQO, napoxng unnpeclwy coaching, va OAOKANPWOOUV EMLTUXWG TLG
NPoUnoBEcEL; VEAG NPOEMAOYAG TOUuG Nou Ba &xel {ntnoel n Eneipnon. Ztn
ouvexela Ba ouvtaooegtat veo MHTPQO, oto onoio Ba neplhapfdavovtal ol
OLKOVOMLKOL (pOpEelG Mou OAOKAAPWOAV £yKALPA KAl PE €nttuxia TG {nTndeloeg
MEOUMOBEDELG.

e va €&eTAleL KOB' OAN TN JLAPKELD LOXUOG TOU MNTPpWOouU, €AV OL EVIAYHEVOL OE QUTO
€€akoAOUBOUV va NANPOUV Ta avaykaia KpLtApLa. Ma to Adyo auto pnopei va Zntd va
MPOCKOPIOOUV €K VEOU, O NPOCPATN £kOOOCH, TA OTOLXELD MOoU eiyav {NTNBEeL kata tnv
QPXLKN EVTAEA TOUG ) TUXOV OAAQ OTOLXELD MOU Ba anattouvTal Pe BAcn TV EAANVLKA
vopoBeoia kal TO KOWOTKO &ikalo. Ol EVIAYPEVOL OLKOVOMLKOL (pOPElG Ba eivat
UMOXPEWMEVOL VA MNPOCKOMPI{OUV TA VEA MNPOC(ATa OToela evtog deka (10)
EPYACLUWVY NUEPWYV aNO TNV £yypapn eldonoinor) Toug. Katd to Xpovo a&loAdynong
TWV VEWV NPOCPATWY OTOLXELWY, OL OLKOVOULKOL POPELG BO NAPAPEVOUV EVTAYUEVOL
oto MHTPQO. Apvnon 1 adlkaloAoyntn KABUOTEPNCN OTNV MPOCKOPLON TwV



otoeiwy, 6a cuvendyetal tn dlaypagpn toug anod to MHTPQO.

e va AAEEL TNV oxu Tou MMivaka MpoenthAoyng Katd TNV Kplon tng, €VNUEQLWVOVTAG
EYYPAPWG TOUG EYYEYPAMMEVOUG OE AUTOV, XWPEILG Ol EYYEYPAUMEVOL OE QUTOV Va
gxouv dikaiwpa anolnuiwong.

4. Katd tn Mjyn andégpaong wg npog tTnv NPOoenAoyn f Otav Ta KPLTAPELO KAl Ol KAVOVEG
nPoEeNAoyNG avanpocappolovtal, Tote:

- dev Ba enBAANOVTAL OLOKNTLKOL, TEXVLKOL ] OLKOVOULKOL OpOL OE OPLOMEVOUG
OLKOVOMLKOUG (pOpEeig, oL onoiol dev Ba entBaAAovTav o€ GAANOUG OLKOVOMLKOUG
POpElG.

- dgv Ba anattouvtal anodeLKTIKA oTolela yla BEpOaTa yla Ta onola unapyxouv NdN
QVTIKELPEVIKEG ANOJEi&ELG.

5. Kotd tn Owpkewa woyxuog tou MHTPQOY, eival duvatdv va npootibevtal f va
dLaypPAPOVTAL OLKOVOULKOL popeiq. KaBe Evilapepopevog pnopel va unoBaieL ava naca
OTLWyhA ailtnon yla npoentloyn ywa tnv eviagn tou oto MHTPQO, spdboov NAnpol TG
AMaALtNoELg TNG Napoucag MPdokANoNG NEOCKOWIZOVTAG, TA AVIIOTOLKO EyyPa(a Kal
DOLKALOAOYNTLKA MOU ANALTOUVTAL CUPPWVA PE TNV Napouca MpdokAnonh.

>INV NEPLNTWOoN auTh N €vtagn oto MHTPQO Ba Baoclotel ota dla KpLthpla Ye ta onola

KOTaPTLOTNKE TO apxlkd MHTPQO. H gykplon evtagng oto MHTPQO 6a yivetal tov 120
MAVAa KABE £T0GC. TNV nepintwon autr N AEH dikaloutat va {ntel anod Toug AttoUVTEG Va
MEPOCKOPIOOUV €K VEOU O NPOCPATH €kBOON TA JLKALOAOYNTIKA KAl OTOLKELQ MOU £€XOUV
KATABECEL YL TNV MPOEMIAOYA.

6. Katd to xpovo woxuog tou MHTPQOY, yla onoladnnoTe TPOononoinon otoeiwy tng
Altnong MPOEMAOYNG TWV OLKOVOPLKWY POPEWY, YE BAon TNV onoia evtaxbnkav oTo
MHTPQO, 6a anatteitat €ykplon tng AEH. Na to Adyo autd oL olkovouLkol popeic Ba
UMOXPEOUVTAL VO YVWOTOMOLOUV GPeca otn AEH onowadnnote npobecn aAAAYAG Twv
OTOWXELWV TOUG, 0E OXECN ME QUTA pE TA onola evtaxbnkav oto MHTPQO. H cupuetoxn
Tou oto MHTPQO 6a avacTteAeTal pexpL N AEH va gykpivel TIg Tpononotioels. Eniong ot
olkovoulkol @popeic tou MHTPQOY Ba npénel va yvwpidouv dueca oth AEH tuyov
OAAQYEG OTO OLOKTNOLOKO KOBEOTWG TOUG.

7. H AEH dwatnpel to dikaiwpa daypapng and to MHTPQO, epdcov anodelxbel OTL oL
MANPOPOPILEG NMOU KATATEBNKAV €lval AvOANBElg, €0QOAPEVEG | MAPAMAQVNTIKEG N
€PpOOOV £NAUCAVY VA MANPOUVTAL OL MPOoUNoBEcELg EvTaing. O eyyeypaupEVOG dUVATAL VA
altnBel onotednnote tn dlaypagpr Tou ano to MHTPQO.

A.3 Enu\oyn) AvtioupBaAAOPeVwY Kal avabeon ENPEPOUG TUPBACEWY

H AEH 6a npoBaivel otnv enhoyr) kal avabeon cUPBACEWY yla TNV Napoxn Twv unoyn
UMNPEECLWV PE KAELOTH Oladlkacia f pe dladlkacia pe dlanPOYUOTEUCELG METAEU Twv
OLKOVOULKWY POPEWV MOoU MEPAAPPBAVOVTAL OTO AVTIOTOLXO MNTPWO, XWwElG va NPOooKaAel
AAAoug Ynoyngioug.

H exdotote npdokAncn uNoBoANG NPOcPoPAs Ba NEPAABAVEL TO OVTIKELYEVO TOU £QYOU, TNV
TEXVLKH NEPLYPAPH-NPOJLAYPAPES, TA KPLTAPLA avABECNG KAL TOUG OPO0UG TNG cUpBaonG.

H AEH dwotnpetl to dwkaiwpa, cUhpwva pe ta oplopeva tou KEMY, va SLapopPwVveL TO
NEPLEXOMEVO TNG ekAOTOTE MPOOKANCNG TOU KABE £pYOU PE BACN TO AVTIKELPEVO TNG cUPPBaoNG.

A.4 AlGpkela Ioxuog Mntpwou
H dLapkeLla LloxUuog tou MNTpwou Ba eival TPLETAG. META TNV NAPEAEUCN TNG TPLETIAG TO MNTpWo
B0 cuveyxloeL va NOPAPEVEL O€ LOXU PexPL N AEH va anogacicel Ty kKaTtapynor Tou.



H AEH dwatnpet to dwkaiwpa va AAgeL TNV oYU Tou MnTpwou Katd TNV Kpion Tng,
EVNUEPWVOVTAG EYYPAPWG TOUG EYYEYPAPMEVOUG OE AUTO, XWPLG OL EYYEYPAUHEVOL OE QUTO Va
£xouv dkalwpa anolnpilwong.

Katd to xpodvo Loxuog tou Mntpwou n AEH Ba dikaltoutat va TeononoLel Toug 6poug cUppWVa
ME TLG aVAYKEG TNG. TNV NePinTwon autr N AEH, epdoov To Kplvel avaykaio, 6a avaoTEANEL 1
00 tepMATiZel TNV oYU Tou MNTpwou. EWBIKOTEPA O NEPINTWON AVACTOAAG, AUTH Ba LoYUEL
MEXPL TO XPOVO nMou Ba kabopilel n AEH, npokelpevou oL unoPnPLloL nou nepiappavovtav
MEXPLTOTE OTO MNTPWO, VO OAOKANPWOOUV EMNLTUXWG TLG MPOUNOBECELS VEAG MPOEMAOYAG TOUG
nou Ba exeL {nthoeL n Etalpela. XN cuvexela Ba cuvtAoOoETAL VEO MNTPWO OTov onoio Ba
nepAapBAavovTal oL unoYn@LoL Mou OAOKANPWOAV EYKALPA KAl WE enttuxia Tig {nTnbeioeg
nPoUnoBEoeLq.
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MAPAPTHMATI

2Y2THMA A=IOAOIHXH> ANOAOXH2 NMPOMHOEYTQN

1. AELOAOGYNOoN Npoundsutwyv

H AEH B0 €pappOCEL Eva ECWTEPIKO CUCTNPA yLO TNV PJETENON, TNV AVOAUCH KAL TN
dlaxeiplon tng anodoong Twv NPOPNBEUTWY TNG.

K&aBe npounBeutng Ba afloloyeital BAoel cuykekpluevwy kpLttnplwy (KPIs)  katd tn
OLAPKELO KAL PETA TO NEPAC TNG KABE CUPPBATIKAG NEPLODOU.

H a&loAdynon yeow twv KPIs Ba xpnoluonoleital ye okomnod tTnv dlacpailcn uPnAou
eNNEdOU UMNPECLWV KAl TNV EMOLKOJOUNTLKY CUVEPYAoia ava cupBoAalo r/kat
Katnyopia danavnc.

H naopondavw Jdladlkacia 6a npaypotonoleital oupgwva PE Ta score cards
napaypa@ocg 3 «score-cards ».

2. Kowthpla

Ta 6 (€€ kpLtApla (v.1-4 opllovTLa KpLTRPLa, v.5-6 onou undpyel epappoyn) BAoeL Twv
onoiwv Ba yivetal n agloAdynon eivat ta €ENG:

1. MOIOTHTA

2. XPONOI

3. EMIKOINQNIA & ZYNEPrAzIA
4. ESG

5. AXDAAEIA AEAOMENQN (6mou umtdpxet ebapuoyn)

6. KAINOTOMIA (6mou undpyxet ebapuovn)



.ﬂLEH

3. Score cards

H a&loAoynon Twv npounBeutwy 6a NPAYUATONOLELTAL YE TNV EMAOYT TOU KATAAANAOU
score card, avaloya pe TNV kaTnyopia dandvng KAl TO AVTIKELYEVO TNG €KACTOTE
YUpBaonc. Ta score card xwpilovtal o€ 4 (TECOEPLG) KATNYOPLES, WG EENC:

SCORE-CARD A

Katnyopia Aamavng:

Category manager:

YneuBuvog EmBAEnovoag Ynnpeoiag:
YneuBuvog YAomoinong ZopBaonc:
Enwvupio AvticuppaAiopevou:

Telwkn
BaBpoloyia

10,00

AplBuocg Zoppoaong:
BaBpoldynon BaBpoloyia KPI
BaBpoloyi n 5 (%, Napertnpn -
Kpirripia BaBpoloyneng II;.DI‘:;““ ava KP1 DG’D,G'I:D (%) ova MogooTo NPSELS
(Mfoog 'Opog) Bapirag BapliTnTag
NowdTrre: Mowtnra vhwol/unnpeoiac/spyou 10 10 30% 3,00
: TrApnon cupBatwxol
Xpovou: . 10 10 30% 3,00
xpovoSwypdppatog
, | AnotsAsopatkotnTa smikowwviog 10
Erewvwvia AVTATIOKPLOT) OF EPWTH HaTa 10
& ety s 10 25% 2,50
, Tuvepyaoia yia tTnv emiluon
Zuvspyacia . 10
npopAnpdrwy
=z Kowwvin/Social 10
Erawpikr) AwakuBepvnon/Governance 10 10 15% 1,50
Meppardov/Environment 10
SCORE-CARD B
Katnyopia Aamdvng: .
E— . I 10,00
dategory manager: - '
'g - 2 3 B BaBuoloyia
YnelBuvog EmBAénovcacg Ynpeoiag:

YnelBuvog YAomoinong Z0pBacnc:

Enwvupia AvtiocupBailépevou:
Ap1Buéc Toppaoncg:

BaBpoloyia KPI

- BaBLOAS BaBpoloyia BaBpoldynon ava Mooooto (%) . Napatnprosg -
[
e e (1-10) KPl (M£oog 'Opocg) BapliTnTag ave n'oooo'[o Arniohoynon
BaputnTag
Mowdtnra Mowtnta vAkol funnpeoiac/épyou 10 10 30% 3,00
: Tripnon cupBatikot
Xpovol . 10 10 25% 2,50
Xpovodiaypdppatog
, ANOTEASOPATIKOTNTO EMKOWWVLAG 10
Eruowavia AVTQMOKPLON OF EpWTN AT 10
& D) GRS R 10 15% 1,50
. Zuvepyaoia yua tnv enthuon
Zuvepyaoia . 10
npofAnudtwv
Kowwvia/Social 10
ESG Etaupikny Awaku Bépvnon/Governance| 10 10 10% 1,00
NMepBdaddov/Environment 10
Ackhireia Iuppopcb'wcrr] HE TouG KG‘.VO\.I"I.O'LIOU{;
. Aodddsiag kol Tpootaciag 10 10 20% 2,00
Ssdopévwv i
Ssfopdvwv

SCORE-CARD C




Katnyopia Aardavng:
Category manager:
YniewOuvog EmPBAéntovcag Yiinpeoiag:

TeAwkn

10,00
BaOpoAoyia

YrtebOuvog YAomoinong ZupuBaong:
Enwvupia AvtioupuBaAAdpevou:
ApLOUOG ZUpBaong (sap):

, ) BaBpoAoyia
, , Bty Baep.o}\ovn’on MNocootod (%) KPI MNapatnpriocels -
Keiiotaqiobnepoviions & i K (Wi Baputntag avo TocooTtd AwtloAdynon
(1-10) 'Opog) P —
Mowdtnta  |[Mowtnta UALkoU/urtnpeociag/épyo 10 10 30% 3,00
™ ,
Xpévou Aenon cupBatikod 10 10 25% 2,50
XPOVOSLaYPAPPATOG
ATtOTEAECpATIKOTNTA 10
Erukowwvia emukowwviag
& AvTaTtOKpLOn O EpWTAMATA 10 10 15% 1,50
Zuvepyaocia Juvepyaoia yla TV ertilucn 1@
TIPOBANUATWV
Kowwvia/Social 10
ESG Etaipkn 10 10 10% 1,00
NepLBdANov/Environment 10
. AvArmtuén kot voBgtnon
Kowotopia s a 10 10 20% 2,00
KOUWOTOHWV AUCEWV
Kamnyopia Aanavng: TeAwi
Category manager: T 10,00
YnelBuvog EmBAénovaac Ynnpeoiag:

YneuBuvog YAonoinong Zopfaong:
Enwvupia AvticupBarAépevou:

AplBuoéc Zoppaong:
, BaBpoldynon L BaBpohoyia KPI ,
X . BaBpoloyia Mooooto (%, k Mapatnprioeig -
Kpunpia BaBpoAoynong ava KPI . ava esooTo i
(1-10) , . Papunrag ., Armooynon
(M£oog "Opog) Bapitntag
Mowdtnta MNowtnra vAkot /unnpsoiag/tpyou 10 10 30% 3,00
Xpovor Trpnon cupPatikol xpovodiaypdppatog 10 10 25% 2,50
Emikowwvia ATOTEAEOUATIKOTN T EMKOW WVIAE 10
& AVTOQmOKpLON OF EpWTApATA 10 10 15% 1,50
Zuvepyaoia Fuvepyaoia ywa v enilvon npofinpdrwy 10
Kowwvia/Social 10
ESG Etawpkr) AwakvPepvnon/Governance 10 10 10% 1,00
NepiBdddov/Environment 10
Audm.'lsuz Fuppopdwon pe toug ‘KU.VOVLUl.lD‘UE; Aodalsiag 1 0 dT 1,00
Sedopivwv kot Mpootaciag AsSopsviv
Koworopia | Avamtufn kot vwoBetnon kawotopwyv AoEwy 10 10 10% 1,00

> Enwongaivetal OTL OTNV OUYKEKPLUEVN nMnepLlnTtwon 6a €ePpappooTeEL N
agLoAdynon anoédoong npopnbsutwy Pe thv SCORE-CARD D.



4,

Score -cards - IMivakac eneEnyrnoswy

AKOAOUBEL ENEENYNUATLKOG NVAKAC YLO TNV XPNON TwWV OXETIKWY KpLtnplwv.

KPI KPITHPIA BAOMOAOIHZIHZ EMESHIHEH
To UAWKO {o/¢é i A i 3
(oo Oy o 0 UAKO/umnpeoia/Epyo ouuuopdfmvsmm APWG pE TG podLaypadeég tng
oluBacng
0 avtioupBarldpevog mapadidet ta UAka/unnpeoiec/ayabda péoa ota
., X ., X TPOPAEMOUEVA XPOVIKA OPLa, WOTE yLa Tapddetypa va Staodaliletal n opain
X Ti 8
povoL ) TR LD o e ERrs Aettoupylia TG eMXeipnong Kat va amodpevyovtat anpoBAemnteg
KaBUOTEPNOELG.
, , O avtloupBaAOUEVOC AVTOTIOKPIVETAL AUECH OTA OUTAMOTA MaG Kol eivat
ATOTEAECHATIKOTNTA EMKOWVWVIDG uB [ o p o i n AFEASs
_ BeTkdg otV avaludn Spacewv.
T
& AVTOMOKPLON OE EpWTAHATA O avttoupuBaANOpEVOG eivat BETIKOG WG TIPOG TNV TAPOXT| SLEUKPLVICEWV.
zuvepy O avtloupBaANOpEVOG EXEL EVEPYI TTOPOUGLA KOL CUUETOXN) OE CUVESPLATEL
Zuvepyaoia yia tnv entiluon mpoBAnpaTwWY 5 I 'PV|’1 2 a s )(fl g 3
KOLL OE ETUKOWVWVIEG yLa TV eMilucn TTPoPANUATWY.
, . SUppOpdWaon TARPWE UE TG TTpodilaypadEg Tou oxXeTkol ESG kpLtnpiou
Kowwvia/Social ,
(Kowwvia)
ESG SUppo TR £ o8Laypacdég Tou oxetikol ESG io
., Etaupikry AlakuBépvnon/Governance B TN PO T A N ¢ UL G D
Kputiipla (Etatpikry AtakuBépvnaon)
Suppopdwaon mApwg pe TG tpodlaypadég Tou oxetkol ESG kpLtnpiou
NeptBdAhov/Environment UUOPPWON TAAPWG HE TLG TP VP beg X punp
(NeptBdairov)
Acdalela , § , , , O avtioupBaAAOUEVOG CUNHOPPWVETOL LE TOUG SLEBVELG KavovIopHOoUG -
. 3 Acal: n Aeb , . ; . .
Sedopévwv Lhicochol[isiouciarorichobcet phaiaiatliooeraniasieton ey TIPOTUTA YLOL TNV TTPOCTAG L0 SESOMEVWY KO TLG TIOMLTIKEG TNG ETXEPNONG.
O avTloUUBaANOpEVOG TTPOCHEPEL KALVOTOUEG AUCELG WG TIPOG TLG AVAYKEG TNG
Kawotopia: Avarntuén kot uloB£tnon KawoTtopwy AUoewv €MIXElpLong mou mpoadidouv agia kat Sivouv t Suvatotnta BeAtiwong Twv
EMBO0EWV.
It .
5. Alayeiplon anoteAsecudtwy

H AEH Ba opyavwvel MEPLOBLKEG EVNUEPWOELG PE TOUG MPOPNBEUTES TNG, WOTE VA
KOLVOMOLOUVTOL TO OYETIKA OMNOTEAECUATO/EUPAMOTA KAl va anogacidovtal ol
QVTIOTOLYEG EVEPYELEG ONOU AUTO KPLVETAL aNapaitnTo.
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AHAQXH ANOAOXHX OPQN AIAAIKAXIAY EMIAOIHX KAI IXXYOX AITHXHX MPOEMIAOIH
(MEAIO 3-KANONIZTIKO KAI £YMMOP®QOXH)

O unoypdewy wg eKMPOCWNOG TOU UNoYn@Lou .......... SNAWVW OTL 0 UNOYHPLOG:

1. EAaBe nAnpn yvwon tng MpdokAnong EkdnAwong Evdlagpepovtog MpoentAoyng Ye
otolxela AMEKE 52025001 kat €l3kG OAG TA £yyPAPA MOU avapEPovTal oTo Apbpo 1 tou
MapPOVTOG TEUXOUG.

2. AMOJEXETAL PNTA KAl AVEMUPUACKTA OAOUG TOUG Opoug Tng Alwadikaciag AMEKE
52025001, ......".....
3. O unoypdpwv Odev OdkalouTal, UMd OMoOLECONNOTE OCUVONKEG, META TNV

anoocPPAyYLon TNG altnong CUMPMPETOXNG KAl KaB' OAn tn JdLdpKela LoXUoG NG va Thv
AVOKOAECEL ) va {NTACEL TNV TPOMNONOINoN 1) CUPNARPWON TNG PHE OMOLOBAMNOTE TEOMO N
Hopen.

HUEPOUNVLA: e

O AnAwv

(Ovopatenwvupo - 1BLoTNTa- unoypagn)
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AHAQXH MEPI MH XYNAPOMHZX AOI'QN AIMOKAEIXMOY AITOYNTOX KAI NMAHPQXHX

KPITHPIQN EMIAOIHX:
(MEAIO 3-KANONIZTIKO KAI £YMMOP®QOXH)

O unoypdpwv wG €eKNPOCWNOG TOU OLTOUVTOG OCUMPMPETOXM  rreenn. otn Awdikaocia
Mpoenhoyng AMEKE 52025001 dnAwvw, ent nowvr andppuwdng the aitnong tou, ot

1. O Atwv PEXPL TNV NPEPA UNORBOANG TNG altnong Tou dev ePNUNTEL OE KAVEVAV AMNO
TOUG AOYOUG QMOKAELOPOU OCUMPETOXNG TOU OThV napouca dladlkaoia, mnou
AVOQEPOVTAL AVAAUTIKA 0TNV Napaypa®o 4 tou apbpou 4 tou KETMY, kat cuvonTika
EXOUV WG €ENG:

11

12

1.3

1.4

1.5

1.6

17

1.8

Elval popoAoyLka Kal AoPAACTIKA EVAUEQOG.

Aev  €xeL KOTOOWKOOTEL ME OPLOTIKA anogacn Yy nopdapacn Tou
MEPLBAANOVTLKOU, KOLVWVIKOU KOl EQYATIKOU dLKaiou.

Aev exel uNoBAAeL coBapeg YPeudelg dNAwoeLg, dev exel endei&el coBapn n
ENAVOAQMUBAVOUEVN MANUUEAELD KATA TNV EKTEAECH OUCLWBOUG anaitnong oto
MAQiCLO MPONYOUHEVNG OUPPBAONG ME QAVTIKEIHEVO OYETIKO MHE QUTO TNG
napoucaq AladLlkacilag, MoU €XE WG AMOTEAECHA TNV NPOWEN KATAYYEALO TNG
MPONYOUHEVNG CUPBAONG, ANOZNHULWOELS 1] OANEG MOPOUOLEG KUPWOELG.

Aev TeAel Oog NTWYEUON oute oe dLadlkaota kKAPUENG Ntwyeuong, dev TEAEL o€
Kowr e€kkaBdaplon oute uno dladlkacia &kdoong anopacng  KOWNAG
€KKaBAapLongG.

Agv €xel KOTAOKAOTEL pE OPLOTIKA anoPacn ywad coBapd €NAYYEAUATIKO
NAPANTWHA ] KANowo and ta adlkNpota tng dtapbopag-dwpodokiag, tng
OUMMETOXNG OE EYKANUOATIKA Opyavwon, Tng dlanpagng TPOHOKPATIKWY
EYKANUOTWY, NG NawdlkAG €pyaciag, NG vopponoinong €codwv ano
napAvopeg dpacTNELOTNTEG KAL TNG ONATNG CUPPWVA HPE TNV LoXUouod
vouoBeaoia.

Agv XL CUVAYEL CUPPWVIEG YLO OTPERAWOCN TOU OVTAYWVLICHOU.

Agv EXEL ENNPEACEL PYE ABEPLTO TPOMO TN ANYN anoPAcewy, SV EXEL AMOKTAOEL
EUMLOTEUTIKEG NANPOPoOpileg 1 dev  €XeL NAPACYXEL MOPAMAAVNTIKEG
nAnpo@opleg mMou oxetidovtal ouclwdws pe tn dladlkacia avabeong tNng
ouppaong.

Aev €xeL unonecel o€ NAPARACELG TNG EPYATIKNG VOoUoBeoiag mou enupepouv
eNBOAr og BAPOG TOU MPOCTIPWY KAl CUVLOTOUV AOYO AMOKAELCPOU CUMPWVA
ME TNV KElpevn vopobeaoia.

Aev ToU €xeL €NPBANBEL N KUPWON TOU AMOKAELOPOU CUPMETOXNG O€ €V €EeAEeL
KAl MEANOVTIKEG dladlkaoieg ocuvayng dNUOCLwY CUPBACEWY, CUPPWVA TLG
OLOTAEELG ™g Kelpevng vouoBeciag.
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Aev OUVTPEXEL KATAOTAON OUYKPOUCNG OCUPPEPOVIWY OUPPWVA MPE TO
npoBAenopeva otnv MPOoKANCN ZUPHETOXAG KAL OTNV AVOPTNUEVN OTNV
ETALPKA LOTOCEA DA MOALTIKY ZUYKPOUONG ZuppepOvVIwyY TG Etalpeiag in
Greek (https://www.dei.gr/media/jiepwplr/politikh-sugkroushs-
sumpheronton-07-10-22-003.pdf ), in English conflict-of-interest-policy-07-10-
22.pdf (dei.gr) Tnv onoia €xel SLOBACEL KATAVOROEL KAL PJE TNV ONoila CUPPWVEL
VO CUPPOPPUWVETAL

Exel OlapBdoel, KATAVOAOEL KAl OCUPQPWVEL VO CUPPOPPUWVETAL HE TOV
AVAPTNPEVO OTNV ETALPLKA LOTOCEA DO Kwdika AEOVTOAOYLIKAG ZUPNEPLPOPAG
NG Etawoeiag, in Greek (https://www.dei.gr/media/sn4c32vc/kodikas-
deontologikhs-sumperiphoras-09-06-2022_.pdf ), in English code-of-conduct-
09-06-2022-en_.pdf (dei.gr).

O Awtwv dnAwvel OTL NAnpol Ta KpLthpla emAoyAg tou ApbBpou 6 TNG
MpOoKANoNG UNOROANG Altnong ZUPPETOXNG.

O Artwyv deopevetal, epooov {NtnBel anod tnv appodla Ynnpeoia tng AEH, va
npookopioel evtog deka (10) NuepwV anod T yVwoTonoinon Tou altAPATog, Ta
AVTiOTOLXO AMNOJELKTIKA - JIKALOAOYNTIKA TWV Mo NAvw dNAWBEVTWY, ONwg

AUTA AVAPEPOVTAL KAL PYE TOV TPOMO MNou NPORAENETAL OTLG NapaypdPoug 6.2
kat 6.3 kaL Ttng nap. 9.1.6 tng NpookAnong UNoBoAARG AltNONG ZUPHPETOXNAG.

HUEPOUNVLA: o

O AnAwv

(Ovopatenwvupo - WBLOTNTAa- unoypagpn)

Avaypdeetal n eTovLpio TOL TPOGPEPOVTOG
Y mepintmon mwov £yovv £kdobel vuminpopata e [Ipdokinong o SNAGV TpEReL va avaypayeL «Kot
TOV/TOV ZopmAnNpdpHetog/Tmv avmg No ... éog kot No ...»
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AHAQYH NOMIMOTOIHXHY AITOYNTOX
(MEAIO 3-KANONIZTIKO KAI £YMMOP®QOXH)

O unoypdPwy we EKMPOCWNOG TOU ALTOUVTO ....M..... dSNAWVwW OTL:

1.

- (M EAANVEG NPOCPEPOVTEG)

O attwv elval eyyeypappevog oto Mevikd Epynopkd Mntpwo (M.E.MH.) pe aple.
HEPIDOIG  rvterreseerssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssmsssssmsssssssssssssssssnns KAl TNPEel OAEC TIG
UMOXPEWOCELG dNPOCLOTNTAG CUPPUWVA PE TNV KELPYEVN VOUOBESLA KAL ELBIKOTEPA TO
v. 3419/2005

- (Ma aAAODAMNouUg ALTOUVTEG)

O attwv €lval yYEYPAPPEVOG OTO MNTPWO .erevrerrerrerserienesessssssssenns

(avaypAa@eTAL TO AVTIOTOLXO PNTPWO, N OXETLKA VOPOBESLA TNG XWPEAG EYKATAOTACNAG TOUG
KAL Ta avaykaia oTolxela yla tnv npodoBaoct| Toug -dladlktuakn dleubuvon K.AmM. - anod tnv
unnpeocia nou dlevepyel TNV dladlkacia eMAOYNQ)

2.

seeenal.... TOU QLTOUVTOG VOMLKOU MPOCWoU elval:

NOPLHOG EKNPOCWNOG TOU ALTOUVTOG VOULKOU MPOCWIOU ELvalL ...
TO ALTWYV VOPLKO MPOCWNO VOULHWG:

41 anopdoloe va CUPHETAoXEL otn Alwadikacia tng MpookAnong AMEKE
52025001,

42  OPLOE TOV/TOUG wrrrrerrrernreeserssnnnes va unoypayouv tnv attnon
e neplntwon oylyevoug PETAPBOANG OMOLOUdHNOTE OTOLXEOU TNG aiTnoNng Mag,
AVOQPOPLKA PE TIG MPOUNOBECELG YA TN PN CUVSPOMN AOYWV QMOKAELOPOU, KOTA T
OLAPKELA LOXUOG AUTAG R/KaL TNG TUXOV cUPBaonG nou Ba cuvapBel, SeOPEUOUACTE va
yvwotonolooupe otn AEH apeAANTi Tnv unoyn petaBoAr), GAAwG n AEH 8a duvatal
va anoppiyel tnv attnon pag
HUEQOUNVIA: e
O AnAwv

(Ovopatenwvupo - WBLOTNTA- unoypagn)
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