MPOMHOEIEX AleuBuvon MpopunBeLwv
AeLtoupyLwy Mapaywyng

ApBpog MpodokAnong: AMAM-EKM0072
Hugpopnvia ZupynAnpwpuatog Nol: 25.06.2024

Avtikeipevo: «Eknoinon axpnotwy UAKWY (Sscrap) ano tov
KAGdo tou AHZ MeyaAdnoAng»

SYMIMAHPQMA No1
Me to napov Zupninpwpa Nol tng NpdokAnong:

e [lpootiBetal oto Teuxog 1 «Opol kaL Odnyieg npog MNpoopepovted», To ApBpPo 18 WG EENG :

ApBpo 18
AELoAOYNoN AVTLOUMBAANOPEVOU

H AEH epappdlel eva eCWTEPLKO CUCTNMUA YLA TNV PETPNON, TNV AvAAUCH KAl T dlaxeiplon Tng
anodoong Twv AVTLIOUPBAAAOPEVWY TNG.

O AVTLIOUMBOANOPEVOC AELOAOYELTAL PETA TO NEPAG TNG KABE CUPPBATIKAC NEPLOdOU, BACEL TwV
kpLtnpeiwv (KPIs) tng Score-Card A tng napaypdagpou 3 Tou cuvnuuevou MNapaptAuatog A.

H a&loAoynon peow twv KPIs xpnolyonoleital ye okono tnv SLac@PAAlon uPnAou enunedou
unnpEeclwy  TNG ZupBaocng KAl TNV €NOWKODOUNTLIKA  OCUVEQYOOLO  PETAEU  Twv
AVTIOUURBOANOPEVWV.

H napandavw &wadkacia 6a Npayuatonoleital cUPPWVA PE TO CUVNUPEVO TlMMapdptnua
«XUotnua AELoAoynong MpopnBeuTtwv».

H AEH 6a opyavwvel NEPLOBIKEC EVNUEPWOEL HE TOV AVTICUUBAANOUEVO, WOTE va
KOLVOMOLOUVTAL TA OXETIKA AMOTEAECHUATA/EUPHMATA KAL VO ano@pacidovtal oL avTioTolXeQ
EVEPYELEC ONOU AUTO Kplvetal anapaitnto.

e Y10 Teuxog 2 anaAeipetal To ApBpo 14 «AELOAOYNGCN AVTLOGUPPBAAAOUEVOUY.
e JTO TEUXOC 2 avapLBpeital to ApBpo 15 «Ioxug tng ZupBaong» o ApBpo 14.

e [lapateilvetal N KATAANKTIKA NUEPOMNVIa UMNOBOANG NPOCPOPWY HeEXPL TNV [Mepntn
04.07.2024 kaL wpa 13:00°.

OL Aownot 6pol TN ApxLkNG MpookANoNG Nou dev TEOMOMOLOUVTAL PE TO NAPOV ZUUNARPWHA
N°1, nopapevouv o€ NAAPN LOXU WG EXOUV.
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