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Weight Weight

A

Understanding of requirements of the invitation to tender 

object, challenges, PPC's particularities and conditions in the 

Greek energy market

20% C Clarity and relevance of the support activities to the project 25%

A.1 By business requirements C.1 SW Module selection relevance and justification

A.2 By functional requirements C.2 Project Management approach clarity and relevance (incl. Agile vs Waterfall)

A.3 By technical requirements C.3 Risks analysis & mitigations clarity and relevance

B Clarity and relevance of the technical approach to the project 30% C.4 Proposed SLAs clarity and relevance

B.1 SW selection relecance and justification C.5 Compliance to standards (security, technical, SSO)

B.2 Technical vision clarity and relevance for the whole project C.6 Greek language coverage (all phases)

B.3 Data Preparation approach clarity and relevance D Experience and organization of the project team 25%

B.4 Solution Design aproach clarity and relevance D.1 By business requirements

B.5 Integration approach clarity and relevance D.2 By functional requirements

B.6 Testing & QA approach clarity and relevance D.3 By technical requirements

B.7 Environment approach clarity and relevance D.4 Experience with similar system (same solution/version)

B.8 Proposed deliverables clarity and relevance D.5 Experience with clients in similar region

D.6 Experience with clients from the same industry

D.7 Experience with similar scope

D.8 Experience with similar client type (national incumbent)

Criteria Criteria

Technical Evaluation (70%)
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